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ABSTRACT
The objectives of this research were: (1) to study the level of transformational
leadership characteristics of employees in the digital life insurance business, (2) to
study the level of adaptability of employees in the digital life insurance business;
and (3) to study how transformational leadership affects the ability to adapt
employees in the life insurance business in the digital era.

This research is a quantitative research employees of 688 people companies
in the life insurance business group used Taro Yamane's sample calculation formula,
numbering 253 people. Use a simple random method. Using questionnaires to
collect data. Statistics used in data analysis included frequency, percentage, mean,
standard deviation. and multiple regression analysis.

Major findings: (1) the level of transformational leadership characteristics in
terms of having influence with ideology is at the level of agreement both overall and
in each aspect which is arranged in order in terms of inspiration, followed by
consideration of individuality. Intellectual stimulation and consideration of
individuals, (2) the level of adaptability was at the level of agreement both overall
and in each aspect. which is arranged in order the aspect of working with others is
followed by the aspect of learning. Creativity Response to unexpected emergency
situations and stress management at work; and (3) the factor of transformational
leadership characteristics has a positive and statistically significant influence on the

level of adaptability of employees.

Keywords: Transformational Leadership, Adaptive Performance, Life Insurance,

Digital Era
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